
When Omar Chohan founded Luxsant, LLC four 
years ago, he blended 20 years of international 
management experience with advanced 
accounting, business management, operational 
advisory, tax strategy and technological services. 
Headquartered in Los Angeles and working with a 
broad range of clients, this boutique management 
consulting firm was built on Chohan’s decades of 
C-suite level experience and a passion for helping 
others succeed in business.

Since opening Luxsant’s doors in 2016, Chohan 
and his 39-person team—which include CPAs, 
CFAs, MBAs, technologists and other experienced 
professionals —have successfully transformed 
the firm’s early mission into a successful business 
model. It has offices in Los Angeles, Seattle, New 
York, Tokyo, Manila, Shanghai, and (coming soon) 
London, Hong Kong and Dubai.

“As a NetSuite BPO partner, 
we can provide high levels of 
accounting support in a way that 
removes the financial barrier of 
entry for a top-tier ERP and helps 
us set our clients up for success.” 
Omar Chohan, Managing Director, Luxsant, LLC 

Luxsant Turns to Cloud 
ERP to Tailor Services
to Each BPO Client 

www.netsuite.com

Introduction
The Cincinnati-Hamilton County Community 
Action Agency (CHCCAA) is a private, 
nonprofit organization that provides services 
to help individuals and families out of poverty. 
The organization was founded in 1964 as 
part of the nationwide Community Action 
network, which was part of President Lyndon 
B. Johnson’s “war on poverty” legislation. It 
provides services to the community such as 
job training, housing assistance, and Head 
Start early childhood education.

Challenge
For a long time, the CHCCAA’s finances had 
been entirely paper-based, a situation that 
the financial team came to see the need to 
change. Joan Proffitt, Chief Financial Officer 
at the CHCCAA, says, “We are a paper-driven 

“The cost of the solution is much 
less than the cost of two additional 
accounts payable clerks. That’s a 
huge value-added.” 
Joan Proffitt, Chief Financial Officer, Community Action Agency

CINCINNATI-HAMILTON COUNTY 
COMMUNITY ACTION AGENCY

GOES PAPERLESS  
AND AUTOMATES  
JOB COSTING AND 
INDIRECT COST 
MATCHING WITH 
PYANGO
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Luxsant’s accounting practice manages outsourced 
bookkeeping, interim CFO work, internal audits, 
in-depth fraud examinations, audit preparation 
and support, and internal controls. It also assists 
with specialized project work around industry-
specific compliance requirements.

The firm’s advisory practice is focused on mergers 
and acquisitions (M&A) work completed on 
behalf of private equity and venture capital firms, 
including pre-acquisition due diligence, M&A 
support and advice, and post-merger/acquisition 
monitoring, support and oversight.

Through its technology practice, the company 
partners with software providers like NetSuite, 
taking on the role of identifying and implementing 
the best solutions alongside the firm’s accounting 
or advisory team. Chohan says partnering with 
NetSuite allows Luxsant to provide a unified, cloud 
enterprise resource planning (ERP) solution to a 
wide range of clients.

“In the past, we just had to work with whatever the 
client already had installed,” said Chohan, “which 
created a real burden for us in terms of having to 
learn the platform and familiarize ourselves with it.”

Luxsant, LLC
www.luxsant.com

Challenge
As a management consulting practice servicing 
VC and PE clients, Luxsant provides meaningful 
data to strategic managers through its in-depth, 
extensive accounting and advisory services. 
Having developed its own analysis and underwriting 
capabilities, the company gathers data, creates 
databases and then leverages predictive analytics 
to determine whether a company is a wise 
investment. Luxsant also determines at what point 
investor clients should or shouldn’t participate in 
subsequent funding rounds versus holding on to 
existing positions.

Luxsant sought a technology solution that helped 
streamline these data-intensive tasks while giving 
its own clients a robust technology solution. 
Cloud ERP was able to fulfill both of those goals, 
and Chohan said it found what it was looking for 
in NetSuite. “NetSuite was able to provide the 
granular data flow that we’re looking to tap into 
through our application programming interface 
(API),” he explained. 

“NetSuite is the foundation upon which we can now build a 
tremendous number of strategic implementations for our clients.”
Omar Chohan, Managing Director, Luxsant, LLC 
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organization, and we were looking to move to 
a paperless environment. So, we were looking 
for a solution to meet that need.”

The need for such a solution became even 
more apparent when the 2020 COVID-19 
pandemic hit and changed many people’s 
working patterns. “It became very apparent 
with the pandemic that the need was greater 
than we originally envisioned,” Proffitt says. 
“Once we had to move to remote working, 
the finance department of our organization 
was the only department having to go into the 
office every day, while the rest of the whole 
organization was closed down.”

They decided to deploy the NetSuite ERP, 
searching for a solution that could help them 
go paperless. “We are definitely paperless 
as far as journal entries, deposit entries, and 
entries that are within selected parts of my 
finance operations,” says Proffitt. “And we are 
looking forward to going paperless throughout 
our organization.”

However, they soon realized that they would 
benefit from extending NetSuite functionality 
with a 3rd party solution. “In the end, NetSuite 
will be more powerful for us,” she says. “In 
the end, it will be able to function more in a 
paperless environment. But we needed to 
extend it to this nonprofit, largely grant-driven, 

“I have to commend that PyanGo was able to pivot with the needs of 
our organization..” 
Joan Proffitt, Chief Financial Officer, Community Action Agency

multiple grant year and accounting period 
methodologies that require serious  
job costing.”

“We are a heavily job-costed organization,” 
says Proffitt, “where our organization is 
predominantly federally funded. We have a 
lot of federal grants, and as federal stewards 
of monies, we have to ensure that costs are 
allocated to the extent of benefits received. 
That is an overriding principle that the federal 
regulations require of all organizations 
receiving federal funds.”

She was also looking for a solution that 
matched how the CHCCAA team deals with 
indirect costs. “We have a Provisional Actual 
Agreement with the federal government. 
That means we are granted an approved 
provisional rate, and we are allowed to adjust 
it to actual; we charge actual along the way.” 
While it’s a complex system, it saves them 
hours adjusting to actual at every grant closing 
because the CHCCAA has so many grants, 
all with different grant years. “It saves a huge 
amount of accounting by having the system 
work smarter for us, rather than adjusting after 
the fact.”

Solution
To help with all of this, a consultant they were 
working with recommended they check out 
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“This helps us identify the target company 
performance at a very granular level, and to 
determine whether Luxsant or its clients should 
continue to provide funding on a particular 
investment or if it’s time to consider an exit 
strategy,” said Chohan. “Instead of waiting for 
a quarterly report,—when it’s often too late for 
proactive decisions—we have the information at 
our fingertips with NetSuite.”

Results
Becoming a NetSuite BPO Partner helps 
Luxsant to:

• Continue to always put its clients first. Luxsant 
uses NetSuite as an outsourcing platform when 
it’s the right fit for the client. This pairs well with 
the firm’s overall mission to always put its clients 
first. “We drive that message across our 
organization, from every new hire to myself,” 
Chohan said. “That client-first message extends 
to the work that we do and the NetSuite value 
proposition on both the user and the BPO sides 
of the equation.”

• Take deeper dives into entities’ financial 
performance. On every investment deal, the 
Luxsant team goes beyond just reading profit 
and loss (P&L) and financial statements, it digs 
down into the nitty-gritty of financial details 
to determine investment viability. “NetSuite 
provides tremendous value by taking those 
deep dives into capital, profitability, revenue 
projections, debt and the list goes on,” said 
Chohan. “That very granular level of visibility 
is of significant value to us and something you 
don’t find in QuickBooks or other solutions often 
used as SMB outsourcing solutions.”

• Help companies streamline and automate their 
operations. Most of Luxsant’s clients currently 
operate using simplified and limited systems, 
working primarily with Excel spreadsheets. Now, 
with a unified cloud ERP, the same companies 
can automate and streamline their activities 
across departments, remove operational silos 
and take advantage of a robust 
cloud-based platform.

• Provide a complete value-added service 
offering. Luxsant is all about giving its 
clients a complete value-added offering that 
encompasses advisory services, accounting 
and technology support. Using NetSuite as a 
foundation, Luxsant can improve upon its value-
added service offering with a strong technology 
infrastructure. “Now, we not only bring in the 
C-level talent to serve as part of our client’s own 
team,” said Chohan, “but we’re also bringing 
the infrastructure to help us execute strategic 
objectives. NetSuite is the foundation upon 
which we can now build a tremendous number 
of strategic implementations for our clients.”

• Offer a solution that’s tailored to each individual 
business. When clients use programs like 
QuickBooks, it’s up to them to figure out how 
to translate the software’s capabilities into 
their own business process. It works differently 
with NetSuite, which has the capability to 
“fit” the business in question (versus the 
company having to fit the software). With 
NetSuite, Luxsant can leverage the platform to 
help maximize its clients’ businesses, versus 
trying to make those companies “fit” with 
an ERP system’s capabilities. “That’s really 
where we start to see NetSuite’s strength and 
differentiation,” said Chohan.
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And improving their accounting, she says, 
helps the rest of the organization, especially 
where grants are concerned. “We are known 
for being strong in our accounting, and the 
word gets out. That’s not how you get a grant, 
but it is a way to encourage our funders 
and grantors to enjoy working with our 
organization. And the strength of the finance is 
the confidence of the grantors.”

Improved Processes
As Proffitt looks at other organizations that 
don’t use automated solutions like PyanGo, 
she sees the extra cost that it produces. 
“As I compare to other organizations that 
are not using the tools of the trade . . . we 
probably have less in accounting specialists 
that would have to adjust them to actual, than 
what organizations that have not employed 
powerful customizations to it would have.”

Many nonprofits, she says, use an older 
system she refers to as “the old-time facility 
pool.” “You have to put all the costs in a fund, 
a facility pool, and then your accountant 
must manually do journal entries. In that 
environment, you have your budget for your 
facility pool, your yearly budget for that pool, 
and you charge your users the yearly budget. 
Then you have to adjust those to actual on a 
needed basis.”

PyanGo, a NetSuite-native 3rd party financial 
solution. “It was our value-added consultant 
that recommended, with what they saw as 
the need of our organization in an accounting 
software, that it could best be met through 
the combination of the core NetSuite with the 
add-on of PyanGo,” Proffitt says. The team 
at CHCCAA took his recommendation and 
implemented the PyanGo solution.

Results
The financial team at CHCCAA has been 
pleased with the PyanGo solution because of 
its flexibility when faced with the CHCCAA’s 
job costing complexity. Proffitt says, “I have to 
commend that PyanGo was able to pivot with 
the needs of our organization.”

Overall, she says, “the biggest win is that they 
could carry forward from a minimal solution 
that was unable to be effective for us long-
term, that was unable to meet the needs of 
paperless and the number of users.” They 
have a vision for the organization, she says, 
and needed a solution that could make it 
happen: “Our vision is grand, and it took a 
solution that was as grand as our vision to get 
our end result. And that would not happen 
with a small platform.” However, she feels 
confident that PyanGo will help them achieve 
that vision.

“Our vision is grand, and it took a solution that was as grand as our 
vision to get our end result.” 
Joan Proffitt, Chief Financial Officer, Community Action Agency



What’s the Future of Outsourcing?
Luxsant is building its internal capacity and 
embarking on an ambitious plan for their BPO 
practice, in part by leveraging the strength of 
NetSuite. “We’re making investments today to 
build out our internal certified NetSuite skill set, 
add new hires and train existing employees on 
the software,” said Chohan, who sees great things 
ahead for the BPO industry as a whole.

“Going forward, I think we’ll see an increase in 
outsourcing activity,” said Chohan, who sees 
the strategy as being particularly attractive for 
international companies that are prepping for a 
possible economic downturn in the near future. 
Those companies are looking for ways to cut 
costs, remove internal burdens and leverage 
outside labor—all of which are possible with 
outsourcing. “We are seeing a growing demand 

for our accounting and advisory services,” 
Chohan said, “so that’s where we’re putting more 
emphasis as we plan our next steps.”

To learn how an Oracle NetSuite partnership can 
benefit your organization, email NetSuite at 
bpo@netsuite.com.

Company Snapshot

Company: Luxsant, LLC

Headquarters: Los Angeles, Calif.

Global Locations: Seattle, New York, Tokyo, Manila, 
Shanghai, and (coming soon) London, Hong Kong 
and Dubai

Industry: Boutique management consulting firm
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“It was countless hours that were not 
necessary. Our older system was not a cost- 
or time-effective solution. A more modern 
solution, like the one offered by PyanGo, takes 
less time and resources and is also less prone 
to errors.”

Distributions
The CHCCAA financial team makes extensive 
use of distributions, so Proffitt appreciates how 
PyanGo’s solution handles those. “The ability 
to create a new distribution is easy in the 
PyanGo solution,” she says. She also enjoys 
that they were able to customize the solution 
to deal with distributions according to the 
CHCCAA’s current processes. “The consultant 
improved what began with PyanGo, and they 
were able to pivot with our organization. 
Because of the numbers of distributions, it was 
important for us to copy a distribution and then 
rename it as the next year’s distribution of a 
similar distribution. Pyango was able to pivot 
with us.”

Because the PyanGo automated solution 
can handle the CHCCAA distributions, this 
saves a lot of time and effort: “If we were not 

automating distributions in our organization, 
with the volume in our corporate budget—
how we’ve grown from when I began in the 
organization to what it is today—I imagine 
we’d probably have three accounts payable 
clerks, where we’re able to function with  
just one.”

And, she says, “That’s a huge value. The cost 
of the solution is much less than the cost of 
two additional accounts payable clerks. That’s 
a huge value-added.”

Page 2

Luxsant’s accounting practice manages outsourced 
bookkeeping, interim CFO work, internal audits, 
in-depth fraud examinations, audit preparation 
and support, and internal controls. It also assists 
with specialized project work around industry-
specific compliance requirements.

The firm’s advisory practice is focused on mergers 
and acquisitions (M&A) work completed on 
behalf of private equity and venture capital firms, 
including pre-acquisition due diligence, M&A 
support and advice, and post-merger/acquisition 
monitoring, support and oversight.

Through its technology practice, the company 
partners with software providers like NetSuite, 
taking on the role of identifying and implementing 
the best solutions alongside the firm’s accounting 
or advisory team. Chohan says partnering with 
NetSuite allows Luxsant to provide a unified, cloud 
enterprise resource planning (ERP) solution to a 
wide range of clients.

“In the past, we just had to work with whatever the 
client already had installed,” said Chohan, “which 
created a real burden for us in terms of having to 
learn the platform and familiarize ourselves with it.”

Luxsant, LLC
www.luxsant.com

Challenge
As a management consulting practice servicing 
VC and PE clients, Luxsant provides meaningful 
data to strategic managers through its in-depth, 
extensive accounting and advisory services. 
Having developed its own analysis and underwriting 
capabilities, the company gathers data, creates 
databases and then leverages predictive analytics 
to determine whether a company is a wise 
investment. Luxsant also determines at what point 
investor clients should or shouldn’t participate in 
subsequent funding rounds versus holding on to 
existing positions.

Luxsant sought a technology solution that helped 
streamline these data-intensive tasks while giving 
its own clients a robust technology solution. 
Cloud ERP was able to fulfill both of those goals, 
and Chohan said it found what it was looking for 
in NetSuite. “NetSuite was able to provide the 
granular data flow that we’re looking to tap into 
through our application programming interface 
(API),” he explained. 

“NetSuite is the foundation upon which we can now build a 
tremendous number of strategic implementations for our clients.”
Omar Chohan, Managing Director, Luxsant, LLC 

© Oracle | Terms of Use and Privacy

The Cincinnati-Hamilton County Community Action Agency
www.cincy-caa.org


